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Personal Leadership Self Assessment
Answer each of the below listed statements by checking the box that best indicates how you
personally feel about each task statement.
Statement
Delegation
I am comfortable delegating tasks to my team
I prefer to handle tasks myself so I know it gets completed
properly
I hold people accountable for their job performance
I prefer to give my direct reports specific direction as to how
to complete assigned tasks
I prefer to assign tasks and let my direct reports figure out
how best to accomplish them
Decision Making
I am very comfortable making decisions
I am very comfortable making all of the decisions
When I have to make a decision I prefer to gather as many
facts as possible
When making a decision I listen to the advice from my team
I always make all decisions based on what the team prefers
I prefer to make all descisions and then inform the team
I prefer to seek input from all members of my team before I
make any decision
I prefer to make decisions quickly and move on
I prefer to let the team make all decisions and I will support
them
I judge whether or not I need input from the team or whether
I can make the decision based on the situation
If I think there may be more information needed, I would
prefer to put off decisions until I obtain more facts
Personal Leadership
I think ahead and visualize how my organization can be
better
I often analyse my own weaknesses
If I have realized a personal weakness, I concentrate on
taking steps towards self improvement
People have strengths and weaknesses, very little can be
done to improve on a weakness

Always Often

Rarely Never Unsure

If things seem to be going smoothly, I prefer not to change
anything
I am comfortable using my positional authority to get my
team to perform the way I want them to
I am careful what actions I take openly because I do not want
my team to see me make a mistake
I am conscious of treating people with respect and dignity
I consider other people's points of view when making a
decision
I am comfortable explaining to my boss what I need and
when I need it
If I need support on an issue from my boss and he/she says
no, I usually drop it
If I need support on an issue from my boss and he/she says
no I will form a better explanation and try again
When someone on my team does something positive for the
organization, I am very comfortable providing positive
feedback
When someone behaves inappropriately, I am very
comfortable giving them negative feedback
When someone on my team's performance does not meet
my standards, I am comfortable providing negative feedback
I generally like everone on my team
I believe I must be friends with my team before they will do
what I want them to do
If I need assistance from my peers I do not hesitate to ask for
help
Communication and Goal Setting
I provide specific goals to my direct reports
When I set goals for my team, I periodically review with them
the progress towards completing the goal
If I see a member of my team struggling, I try to assist them
and provide guidance
I feel it is right that I be recognized for the accomplishments
of my team
I schedule time each week to meet with my direct reports
I seek feedback from my direct reports on my own
performance
I provide positive motivation for my team
My team knows me well enough to understand what I want
from them

